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Community Celebrations: Programme Outline Leaflet
Legacy Trust UK are making up to £4 million available to provide opportunities for communities across the UK, to link with other cities, regions, festivals and the Host City to create unique celebrations building up to 2012, the year of the UK celebrating London staging the Olympic and Paralympic Games.  
The Trust is looking to support the best five community celebrations that identify a moment that deserves enhancing – a chance to do something spectacular, extraordinary, innovative...  

Successful projects will allow communities to come together to host ‘large scale’ outdoor celebrations at moments of real local significance.  This could mean celebrating moments of national importance, media relevance, Olympic inspired or of sporting or cultural significance.  They should also relate to celebrations/festivals around regional, local or community interest, rather than national campaigns.

The intention is for these five projects, after premiering in their home cities will be given the opportunity to make their way, along with their many participants, to the five London Host Boroughs - Greenwich, Hackney, Newham, Tower Hamlets and Waltham Forest - in July 2012 to join with the premiere of the Major Outdoor Arts Commission for 2012 to create a spectacular event which will involve thousands of people from the five Host Borough communities and from around the UK.
The Major Outdoor Arts Commission for 2012 is one of the major projects of the London 2012 Cultural Olympiad. This programme is currently under development, but it is expected that, in the summer of 2012, it will bring alive the streets of London and the UK in a series of world-class spectacular outdoor commissions that will involve thousands of participants.  
The Major Outdoor Arts Commission for 2012 could encompass a broad range of outdoor practice that spans street theatre, spectacle, circus, music, dance and the many forms of carnival.  It could be delivered through one or more of these forms, but most importantly it must animate the host city and cities across the UK and enable mass participation and community involvement.  There are few precedents for projects of this scale and ambition in the UK and this presents a unique opportunity to do something on the streets of the UK like never before.

Vision

This Legacy Trust UK programme will look to support the build up to the Games by investing in partnerships between events and artists across the UK to ensure that audiences have access to work of the highest quality.
Aims
Any successful bid received under the Legacy Trust UK’s Community Celebrations programme must therefore:
i. enable artists/organisations to partner with more experienced national and international artists, producers and production teams to successfully ‘scale up’ their practice for the long term
ii. provide the infrastructure for artists, producers, production teams to share skills and experience across regions
iii. ensure higher quality work is produced with a bigger impact on participants and the public
iv. enable artists and festivals to move from a regional to a national platform, and some national companies to scale up to an international platform, touring work to festivals and events worldwide
v. connect communities (across the UK) to the excitement of London staging the 2012 Olympic and Paralympic Games.
Delivery
As there is to be considerable investment in 2012 focusing on celebratory activity in London, the focus of our funding made available under the Community Celebrations programme will be for projects across the UK, and not for activity in London. 

Legacy Trust UK channels its funds through “Legacy Partners” in order to ensure the efficient and effective distribution of its funds and to reach out to communities across the UK.  
Funding a number of established organisations will enable them to build on their existing structure; use their existing producers, managers and other production staff to develop a range of training, residencies and internship opportunities as well as highly effective and ongoing educational opportunities.   Equally, we are keen that by investing in organisations this will lead to work being delivered beyond 2012.

The financial scale of the commissions will radically impact the outcomes, in order to successfully build capacity, significant targeted funding commitments will be awarded under this programme.  This programme will therefore provide a focused commissioning scheme offering ‘critical mass’ funding of up to £750k to individual projects, which the Trust recognise is an exceptional and incremental opportunity, not currently available to artists, producers, festivals and events.  
The Trust is keen to deliver a focused investment in strong ideas, partnerships and impacts, rather than equality of geographic spread.  This will better achieve a lasting legacy.  This means that we will only be able to fund the strongest partners, not one in every Nation or Region across the UK.  
With that in mind, the Trust will run a two stage process.
Stage One: Expression of Interest

Under this programme, the Trust is keen to support organisations that have the necessary infrastructure and accumulated skills, expertise and experience to successfully manage an event of significant scale and quality. 
A simple Expression of Interest form will need to be completed, which will help Legacy Trust UK understand:

i. background information about the organisation applying;

ii. outline of experience in delivering this sort of celebratory activity;

iii. indication of an initial idea or concept;

iv. how this might represent the needs of a particular Nation or Region; and

v. the relevance this might bring to London 2012.  
If the organisation is already part of a Legacy Trust UK funded programme, this will need to be discussed with the Legacy Trust UK Executive Team, as the Trust will not be providing double funding for existing Legacy Trust UK activity.  The successful bids under this programme will need to be additional and bring a new dimension to an existing Legacy Trust UK project.  

In view of the work the Trust has already invested in each of the Nations and Regions, we are keen to utilise the structures put in place to manage this existing investment to inform the bidding process for this new programme.  
Whilst the Trust recognise that our existing management groups have been established to oversee specific funding programmes in each of the Nations and Regions, we also believe that they should act as a useful regional facilitation process for the Community Celebrations programme.  We are therefore asking those groups, in collaboration with the Creative Programmers, to help identify established organisations with strong expertise and experience in commissioning and delivering events of scale, to apply for this funding.

All Expressions of Interest will then be reviewed by Legacy Trust UK, and will be asked to complete a Stage Two Proposal if they are considered to be in line with the vision of the programme.  
Stage Two: Proposal

Once identified, the shortlisted lead organisations will be required to complete a Stage Two Proposal form, with the support of the Legacy Trust UK management structures and Creative Programmers across the Nations and Regions.   

The stage two application process will not be long or overly bureaucratic, but will follow a number of core principles, which any successful applicant will have to demonstrate.
It is expected that a well executed fund will achieve a fantastic new cultural resource for the UK – a ‘skilled up’ sector, high quality work ready for presentation in 2012 and an informed and enthusiastic public.  The longer term legacy will be to ensure the sector is much better placed to respond to future celebratory moments such as the 2014 Commonwealth Games and will provide an asset in support of future international bids.
The Trust hope that the Community Celebrations programme will develop a sustainable framework of artists, producers, participants and audiences to enable high quality, participatory, celebratory work of scale and impact to take place across the UK by 2012.  It could also ensure that beyond 2012, there are a range of long term investors and producing partnerships in place so that high quality events can continue to take place. 

Therefore, the core principles for this programme are:
i. To leave a meaningful artistic legacy
· an inspirational artistic programme that is recognised nationally for its vision, sense of place, participation, quality and impact;

· a network of arts organisations, venues, and producers with the skills, vision and expertise to deliver high profile arts events;

· deliver successful large scale participatory arts events which will lead to future opportunities
ii. The lead organisation (and/or the partners involved) must be able to demonstrate a track record of producing challenging yet exciting events through successful partnerships

· establish a network of co-producing partners who can continue to work together after 2012 to explore and develop opportunities;

· increase skills and capacity across the sector; 
· a better developed infrastructure to deliver large scale events across the Nations and Regions in the future;

· good ongoing relationships/partnerships with private sector investors who are totally convinced of the value to their businesses of high quality, impactful cultural activity;

· recognised nationally as a model of good practice
iii. To maximise impact

· more people will have experienced higher quality events in more parts of the UK – people who are not normally attracted to ‘traditional’ performance spaces are more likely to engage in this kind of work;

· introduced new participants and under-represented groups to the outdoor sector;

· develop a sense of national pride in the quality of work being developed in the UK; 

· give local communities an opportunity to be involved in creating content;

· bring regional organisations on to a national and international platform;

· offer a range of entrepreneurial partnership opportunities;

· transformation by events, leading to a greater sense of pride in the environment;

· raised awareness of the regional arts and culture offer; 

· a positive ‘economic impact’ in towns, cities and regions and improved the quality of life for residents through an enhanced cultural offer.
iv. Partnership / Sustained funding must be secured for the successful project
-
Partnership funding must be secured for the successful project, to ensure the best value for the Legacy Trust UK funding.  A sustainability plan must also be in place so that the project continues after Legacy Trust UK funding ceases, beyond 2012.

-
The organisations/networks/consortia who are involved in the delivery will be confident in planning for the long term on a 3 yearly basis (after 2012) with a committed group of trusted investment partners.
Selection criteria
In addition to these core principles, the Legacy Trust UK’s ‘legacy standard’ will be used as the basis for the selection criteria for determining the successful project.  
For example:
i.
The project has the clear potential to be highly visible and wide reaching
It is important that the funding awarded under this programme provides an opportunity for organisations to use the London 2012 Games to transform the aspirations of communities. The successful projects, funded under this programme, must offer diverse communities across the UK the chance to take part in cultural experiences in the build up to the 2012 Games.  

ii.
Distinctive, new or innovative projects 
This programme must aim to improve the opportunities available for communities to experience cultural celebrations and events, in ways that might otherwise not have been made available.  The successful projects can be either new or expand upon existing work – either way, it will need to be based around best practice, evidence of need, successful delivery or enhanced community engagement.   It should look to increase the number of opportunities offered to help inspire communities a new generation of artists and creative professionals.  These creative activities should be drawn from a wide range of sectors, so that Legacy Trust UK funding can encourage new ideas, approaches and collaborations.  The successful applicants (and partners involved in the projects) should have a track record of producing challenging, yet exciting initiatives that will reach out to the widest possible audiences. The successful applicants must work with a leading artistic director to develop the project, which will join with other regional projects under a coordinated UK vision 
iii.
Offer a coherent programme of high quality activities with clearly defined outcomes
Using the inspiration of the London 2012 Olympic and Paralympic Games in this way, this programme should look to fully engage communities with the chance to work directly with leading cultural and creative professionals to help transform their aspirations and broaden their horizons, as well as unlocking their potential creativity and imagination.  Harnessing the creativity of local communities to reflect the Olympic values will help to place the UK on the world map as a cultural leader.  
iv.
Demonstrate a lasting legacy by making a sustained difference to the community
The successful project should aim to make a sustained difference to communities around the UK.  These legacies could range from an artistic legacy (where future opportunities are the result of large scale participatory arts events being staged) to participation legacies (where people are introduced to new and exciting opportunities, not previously experienced, and encouraged to remain engaged in cultural or creative activities).  
v.
Public support & community engagement 
The successful project should celebrate the varied contribution that cultural and creative activities bring to the UK’s economy and cultural life. The successful community celebrations should be seen as showcase events, which not only promote community engagement but celebrate the London 2012 Olympic and Paralympic Games.  High quality events of scale must be seen as a positive force in raising the awareness of arts, culture and creativity. The successful projects will help build a town’s or community’s profile and contribute to the quality of life for the residents. 
vi
Maximise the number of beneficiaries or participants 

Legacy Trust UK wants as many communities as possible to play a role in the London 2012 Olympics, by providing them with the opportunity to directly take part in this once in a lifetime experience.  At the heart of any fundable project should be a desire to engage with the widest number of people, developed on the basis of need. Involving communities in the development of the project will encourage participation, openness and honesty within the programme delivery.

vii.
Accessible to all and foster community inclusion

The intention for this programme is to offer new opportunities to communities across the UK, which will enable them to recognise the importance of broadening knowledge, skills and future life experiences.  The successful projects should enable cultural and creative opportunities to be accessible and available to all so that activities are provided relatively easily, without individuals having to spend too much time or money.  
viii.
Encourage the development of participants which will help build their personal capacity
The successful projects funded by this programme should look to increase the cultural and creative activities undertaken by communities across the UK by offering and supporting activities that help to develop new skills, encourage talent and raise standards.  This will mean that the participation of some of the UK’s leading cultural institutions and professionals will be required, to influence the projects; build stronger commitment to the arts; and to promote the UK as a leader in cultural celebrations.
ix.
Lever significant resources

The successful projects will be designed, developed and delivered through the collaboration of a range of the UK’s leading cultural organisations. It will provide opportunities for these organisations to work directly with communities.  Partnership is obviously a key element to whatever the Trust support and the successful projects will need to lever resources to support their proposals.  
Our ultimate aim is to support a programme of work in non traditional spaces, spaced across the year, which leaves a legacy of transferred and transferrable skills and a heightened sense of the quality of work which community based events could and should aim to deliver for their audiences and participants.  Lead organisations will therefore have to demonstrate a commitment to raising funds for the event over and above those offered through the Trust.
Working with established organisations will mean they should use their established marketing and fundraising departments to best lever in additional investment, develop partnership working with private and public sector organisations on a local, regional and national level and carefully and successfully marketed events to ensure maximum access for audiences and participants.
x.
Not for profit and revenue projects
The Trust channels its funds through “Legacy Partners” in order to ensure the efficient and effective distribution of its funds and to reach out to communities across the UK.  These partners will be not-for-profit organisations with established community networks which are well placed to identify the needs, aspirations and untapped talents in their constituencies.  
Programme Timetable
15 January 2010

Programme Launch 





Stage One: Expressions of Interest sought

Programme information available on website and application process sent to Legacy Trust UK lead officers and Creative Programmers to facilitate the application process. 
5 March 2010


Deadline for receipt of Expressions of Interest
Legacy Trust UK review (in conjunction with N&R management structures and Creative Programmers)

5 April 2010
Preferred organisations invited to submit Stage Two Proposal and issued application form
Two months for proposals to be prepared and submitted. In this time, the preferred organisations will be encouraged to develop their proposal with the Legacy Trust UK management structures, the Creative programmers and the delivery team for the Major Outdoor Arts Commission for 2012.

28 May 2010


Deadline for Proposals


June 2010


External Review
Creative Programmers and Legacy Trust UK management structures across the UK are asked to provide strategic advice on the bids received, where appropriate.
June – July 2010
Legacy Trust UK staff assessment of proposals
Assessments to be shared with Major Outdoor Arts Commission for 2012 delivery team/Programme Board
21 July 2010
Legacy Trust UK Board decision on preferred programme proposals
July



Feedback 
– August 2010 


Legacy Trust UK provide feedback to successful and unsuccessful applications
August 2010 onwards
Programme Delivery/Business Plan

Legacy Trust UK work in partnership with successful applicants to develop a detailed programme plan  
Formal links to be established with the delivery team overseeing the Major Outdoor Arts Commission for 2012.  
Late 2010
Launch of Community Celebration projects 

Outlining development and delivery activity, in line with Major Outdoor Arts Commission for 2012 announcements
Further Programme Information
For further information regarding this programme or the application process, please contact:  

Phil Chamberlain

Director of Strategy & External Relations

Legacy Trust UK

22-25 Finsbury Square

London EC2A 1DX

Tel. 020 7920 6432

Fax. 020 7920 6436
e-mail: phil.chamberlain@legacytrustuk.org
