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COMMUNITY CELEBRATIONS PROGRAMME

Questions & Answers
1.
How much money is available for this programme? And when does it need to be spent?

Legacy Trust UK has made up to £4m available for this programme.  All Legacy Trust UK funding needs to be spent by December 2013, so we would expect this money to be committed and spent well in advance of that date and no later than 31 March 2013.
2.
Where will the programme activities need to be based?
This is a UK wide programme.  The successful projects will be selected from across the 9 English regions, Scotland, Wales and Northern Ireland.  
As the Major Outdoor Arts Commission for 2012 intends to focus considerable planned investment in 2012 on celebratory activity in London, on celebratory activity in London, our funding made available under the Community Celebrations programme is for projects across the UK, and not for activity in London. 
3.
What are the key aims of the programme?
Legacy Trust UK are keen to deliver a nationwide programme that will look to support the build up to the Games by investing in partnerships between events and artists across the UK to ensure that audiences have access to work of the highest quality.
Any successful bid received under the Legacy Trust UK’s Community Celebrations programme must therefore:
i. enable artists/organisations to partner with more experienced national and international artists, producers and production teams to successfully ‘scale up’ their practice for the long term
ii. provide the infrastructure for artists, producers, production teams to share skills and experience across regions
iii. ensure higher quality work is produced with a bigger impact on participants and the public
iv. enable artists and festivals to move from a regional to a national platform, and some national companies to scale up to an international platform, touring work to festivals and events worldwide
v. connect communities (across the UK) to the excitement of London staging the 2012 Olympic and Paralympic Games.
4.
What do you mean by Community Celebration?
Legacy Trust UK is not looking to be prescriptive, as we know that organisations have different interpretations of “celebratory” activity.  So we are open to ideas.  However, we are keen to support the best community festival celebrations that identify a moment, or a building, or a regular anniversary that deserves enhancing – a chance to do something spectacular, extraordinary and innovative.
We believe that successful projects should allow communities to come together to host ‘large scale’ outdoor celebrations at moments of real local significance.  This could mean celebrating moments of national importance, media relevance, Olympic inspired or of sporting or cultural significance.  They should also relate to celebrations/festivals around regional, local or community interest, rather than national campaigns.

5.
The aims of community celebrations include: to enable artists and festivals to move from a regional to a national platform, and some national companies to scale up to an international platform, touring work to festivals and events worldwide. How does this relate to a community celebration?

This is a possible element of the likely legacy that the projects the Trust support could achieve.  Yes, the Trust will fund community celebrations, but they should be looking to aspire to be more than that, and who is to say whether this might mean that they could become larger, regional wide, national or even internationally renowned celebratory activity over time.

See above Legacy Trust UK definition of a community celebration.
6.
What sort of organisations can apply?
The Trust channels its funds through “Legacy Partners” in order to ensure the efficient and effective distribution of its funds and to reach out to communities across the UK.  These partners will be not-for-profit organisations with established community networks which are well placed to identify the needs, aspirations and untapped talents in their constituencies.  
For this programme, the Trust are keen to fund a number of established organisations which will be able to build on existing structures; use existing producers, managers and other production staff to develop a range of training, residencies and internship opportunities as well as highly effective and ongoing educational opportunities.   

The Trust have introduced a “managed” process for this funding stream, as we will utilise the existing Legacy Trust UK management structures already in place throughout our N&Rs funding portfolio.  These existing management structures, with support from the Creative Programmers, will be responsible for identifying existing organisations in each N&R (that have strong expertise and experience in commissioning and delivering events of scale) to bid for the funding available and provide support in developing project proposals if necessary.  

7.
Will this be open to any organisation that wants to apply at Stage One?

To a point, yes.  It is an open programme, yet managed – as Legacy Trust UK want to keep the number of applications to as targeted a number as possible.  The idea is that the Legacy Trust UK management structures and the Creative Programmers across the country will act as the facilitators for this programme.  They will all be written to at the point of launch, asking them to disseminate the information to the most suitable organisations, festivals, consortiums etc in their nations and regions, to drum up interest.  
The Trust is looking to Legacy Trust UK Programme Co-ordinators and Creative Programmers to offer a bit of guidance at this stage.  However, the information will be available on our website and we recognise that there will be considerable interest in this programme in the sector, so demand could well be high.  We are making it a requirement that all bids must have spoken to the Creative Programmers/Legacy Trust UK Programme Co-ordinators before submitting an expression of interest/bid.

8.
Can an existing Legacy Trust UK funded project be part of the Community Celebrations programme?

If an organisation is already part of that Nation or Region’s Legacy Trust UK funded programme and would like to submit an expression of interest, the Trust will need to explore this further as we cannot double fund existing activity.  With that said, the proposal under this programme will need to be additional and bring a new dimension to the existing Legacy Trust UK funded activity.  

9.
What is the deadline for applications, and how soon will funding be made available?
The application process will last for just under 5 months. This programme will be delivered through a two stage process:

Stage 1 Expression of Interest: We are looking for expressions of interest from organisations/festival organisers that have the necessary infrastructure and accumulated skills, expertise and experience to successfully manage an event of significant scale and quality.

Stage 2 Proposal: Once identified, the shortlisted lead organisations are required to complete a Stage Two Proposal form, with the support of the Legacy Trust UK management structure and Creative Programmer across the Nations and Regions.   The stage two application process will not be long or overly bureaucratic, but will follow a number of core principles, which any successful applicant will have to demonstrate.
Through the Expression of Interest stage (which will close on 5 March 2010 at 17:00), we are keen to receive a number of expressions from organisations that will be able to deliver a celebration that fits the criteria for the Community Celebrations programme.  All Expressions of Interest will be reviewed by Legacy Trust UK and those we believe that best fit the vision of the programme will be asked to complete a Stage Two Proposal.  
Following detailed assessment of these Stage Two bids, the Legacy Trust UK Board will consider the proposals and determine which projects the Trust will look to support by July 2010.  We will then work with the successful ‘legacy partners’ to develop and deliver the project proposal to begin late 2010/early 2011.  
To summarise, these are the deadlines for the programme: 

Stage 1 Expressions of Interest

5 March at 17:00 hours

Stage 2 invitations sent out


5 April 

Stage 2 Proposals



28 May at 17:00 hours 

10.
To whom should expressions of interest and final stage 2 applications be submitted?

All submissions should be sent to Phil Chamberlain at phil.chamberlain@legacytrustuk.org and not to Creative Programmers or Legacy Trust UK Programme coordinators. Any submission received after the deadline at 17:00 will not be considered. An email version of the form is fine, however, if a hard copy version is submitted it needs to have been received by the Legacy Trust UK office no later than 17:00 on the deadline day.
11.
Isn’t this a bit quick to have a fully formed idea ready?
We believe that the time allowed to develop a proposal is adequate.  We have introduced an expression of interest phase to ensure that we will only be asking those organisations who we believe have the best capacity to deliver a truly inspirational large scale project in their area to develop a detailed proposal.  

Under this programme, the Trust is keen to support organisations that have the necessary infrastructure and accumulated skills, expertise and experience to successfully manage an event of significant scale and quality. We are looking for expressions of interest from organisations/festival organisers who are interested in being part of this wider celebration in 2012 in London, and the form will seek information to help the Trust understand:

i. background information about the organisation applying;

ii. outline of experience in delivering this sort of celebratory activity;

iii. indication of an initial idea or concept;

iv. how this might represent the needs of a particular Nation or Region; and

v. the relevance this might bring to London 2012.  

At the Stage Two Proposal stage, the identified shortlisted lead organisations are required to complete a Stage Two Proposal form, with the support of the Legacy Trust UK management structure and Creative Programmer across the Nations and Regions.   This will not be long or overly bureaucratic, but will follow a number of core principles, which any successful applicant will have to demonstrate.
It is expected that a well executed fund will achieve a fantastic new cultural resource for the UK – a ‘skilled up’ sector, high quality work ready for presentation in 2012 and an informed and enthusiastic public.  
After the Legacy Trust UK Board has decided on the best 5 projects to support, a further development stage will follow – depending on the lead organisation’s proposed delivery structure and whether the assessment highlights any significant issues.  This will enable Legacy Trust UK staff to work in partnership with successful applicants to develop detailed programme plans.  This will be a flexible arrangement, based on what the projects need to do and what the Trust think needs to be clarified.  This will also enable the individual projects to establish the necessary links to the delivery team overseeing the Major Outdoor Arts Commission for 2012.  

12.
Will the expressions of interest document concentrate on capacity issues for those submitting a bid and not request an idea for an actual carnival/outdoor event?
Yes.  Through the Expression of Interest stage, we are keen to receive a number of expressions from organisations that will be able to deliver a celebration that fits the criteria for the Community Celebrations programme.  All Expressions of Interest will be reviewed by us and those we believe that best fit the vision of the programme will be asked to complete a Stage Two Proposal.  At the Stage 1 Expression of Interest phase we are looking for interest from organisations/festival organisers who are interested in being part of this wider celebration in 2012 in London.  We will be keen to learn about the organisations that bid, and what experience the lead organisation (and partner organisations) has in delivering a project of this nature and how will they ensure their project provides opportunities (for all) to participate in the event.
We will, however, ask for an indication of initial project ideas or concepts.  This will be for information only at this stage.  If asked to complete a Stage 2 proposal, organisations will then be required to develop the detail of their project.  At Expression of Interest stage, we will also ask questions along the following lines:

· What experience the lead organisation (and partner organisations) has in delivering a project of this nature and how will they ensure their project provides opportunities (for all) to participate in the event?

· If your organisation is part of a Legacy Trust UK funded programme in your nation or region, what additional dimension(s) will you add, should you base it on activities already funded by Legacy Trust UK (please note that Legacy Trust UK cannot double fund existing activity)?

· How might your concept represent the needs of your particular Nation or Region?

· What relevance your project concept might bring to London 2012?  

13.
Might this mean that an idea is proposed at stage one, which lead organisations will inevitably get excited about, but then find it difficult to accept or incorporate it within the overall vision from the Major Outdoor Arts Commission for 2012, and might therefore have to change the initial idea?  Can the ideas of those bidding be protected in some way from being re-directed by the London event? 
On the project information to be contained within an Expression of Interest, those bidding should not invest too much time in developing a project proposal at this stage as whatever they submit, it will ultimately need to reflect the overall artistic vision for the London Finale at stage 2.  However, Legacy Trust UK is keen to fund 5 distinct, regional projects.  And it would be useful to get an impression of what ‘ideas’ organisations have at the expressions of interest stage.  

When determining what a ‘community celebration’ is, the Trust is not looking to be prescriptive, as we know that organisations have different interpretations of ‘celebratory’ activity.  So we are open to ideas.  However, we are keen to support the best community festival celebrations that identify a moment, or a building, or a regular anniversary that deserves enhancing – a chance to do something spectacular, extraordinary and innovative.
We believe that successful projects should allow communities to come together to host ‘large scale’ outdoor celebrations at moments of real local significance.  This could mean celebrating moments of national importance, media relevance, Olympic inspired or of sporting or cultural significance.  They should also relate to celebrations around regional, local or community interest, rather than national campaigns.  
The stage two proposal will be the opportunity to develop the detail of this thinking, but we simply want an outline of the possible idea at this stage that can be moulded over time. 

14.
What scope is there to develop a region-wide or even cross-regional bid under this programme, or is the Trust looking to fund one organisation in five locations?
When this programme was first being developed, the Trust thought it appropriate to look to fund one organisation in each of five locations, which has previously delivered something of this scale.  However, when consulting on the programme, we were asked to consider the possibility of supporting a wider-consortium approach across N&Rs, or even those that might span more than one region.  Whilst this might be pursued, the Trust are keen to consider capacity and governance within the staging of this activity, and developing a cross-regional bid might be harder to bring together and satisfy this criteria. 
15.
What is the maximum grant size available under this programme? 

In order to successfully build capacity, significant targeted allocations of up to £750k are available under this programme.  Legacy Trust UK believe that the financial scale of the commissions will radically impact on outcomes and small investment in a greater number of projects will have a limited impact on the future of the sector.  
16.
How much partnership funding is required? And does it have to be secured at this stage?
Whilst £750k is a significant pot of money on its own, which Legacy Trust UK believe allows scope to develop a community celebration project of considerable note, the Trust recognise that delivering the aims for this programme will be difficult with only their funding.  Any award made will therefore be on the basis of the project lead organisation securing more investment.  

As part of the bidding process, an element of partnership funding (either cash or in kind support) will need to be included in the full project cost.  This will establish an unprecedented funding opportunity for community celebrations across the UK.  As a guide, applicants should note that Legacy Trust UK has set itself a target of doubling its endowment (i.e. ensuring that all the projects we support are able to secure significant partnership funding). Partnership funding, however, does not have to be in cash terms alone, and partner involvement may well prove vital in securing a sustained future for any successful project.
17.
Isn’t it going to be almost impossible to get guarantees of financial support so far into the future, whether from local authorities, publicly funded organisations or potential commercial supporters, as they will not know their own budgets, because of the uncertainty of the economic climate?
Without partnership funding (an indication of how this will be secured over time, at the bidding stage is enough) then the Trust will not support bids. Legacy Trust UK are keen to work flexibly with successful projects on a range of issues, and partnership funding, we recognise, is one that takes time and effort.  However, we are keen to see additional funding realised from our grants, as this is part of our Legacy Standard, which is applied to all our other investments across the country, and this programme is no different.  If no strategy for securing funding, additional to our grant, is in place, then the bids will not be successful.

18.
Why is funding not available for every Nation and Region?  

The Trust believes that the level of funding available (up to £4 million) is not sufficient to initiate and deliver a work of scale across the UK in every N&R. The most effective way to invest the resources is to identify a range of organisations that have the necessary infrastructure and accumulated skills, expertise and experience to successfully manage an event of significant scale and quality.  

The financial scale of the commissions will radically impact the outcomes.  Small investment in a greater number of projects will have limited impact on the future of the sector.  In order to successfully build capacity, significant targeted allocations should be awarded of up to £750k.  The partnership funding required to secure a grant will establish an unprecedented funding opportunity for community celebrations across the UK.  Therefore, a managed, yet competitive process, will enable the Trust to deliver a focused investment in strong ideas, partnerships and impacts, and will better achieve a lasting legacy than if we insist on equality of geographic spread.  
19.
Why is funding not available in London?  Isn’t this unfair to the festival and street arts sector there?

There is already considerable investment planned in 2012 focusing on celebratory activity in London – especially the five host boroughs.  The Trust is therefore keen to avoid duplication and has therefore chosen to focus this investment for projects across the UK, and not for activity in London.  

20.
How are we expected to produce a sustainability plan beyond 2012, when no funding has been secured?
Legacy Trust UK is fully aware of the realities of producing a fully formed sustainability strategy before a project has begun. However, part of the “legacy standard” – which all Legacy Trust UK funded projects must meet – is that we ask all applications to demonstrate a lasting legacy by making a sustained difference to the community.  The successful project should therefore aim to make a sustained difference to communities – not only through providing opportunities not previously experienced, but ensuring that these experiences are continued beyond the life of our grant. 
21.
Are you requiring the organisations involved in the delivery of the community celebrations to continue working together?  Do you need to be convinced that the organisations will have forged strong enough partnerships through working on the community celebration that they would want to work together again?

We appreciate it is difficult to guarantee what might happen after 2012, and after the Trust funding has gone.  But it would be wrong of us to start something running, with such a significant amount of money, without then asking the successful projects to think about what comes next.  This is exactly the sort of challenge that has been thrown down to the Trust – to fund projects that make a difference and leave a lasting legacy.
22.
What do you expect in the way of partnerships being formed under this programme?
[Linked to the above answer]  Beyond 2012, there could also be a range of long term investors and producing partnerships in place so that high quality events can continue to take place.  Partnership working is essential to us, and something that we are keen to see across everything that we fund.  In fact, this could be another legacy of our funding approach.  This programme must aim to improve the opportunities available for communities to experience cultural celebrations and events, in ways that might otherwise not have been made available.  And by developing new partnership, successful projects might be able to produce new or expand upon existing work.  These partnerships could therefore help increase the number of opportunities offered to inspire communities and a new generation of artists and creative professionals, thereby encouraging new ideas, approaches and collaborations.  

23.
What is Legacy Trust UK expecting to see regarding outcomes after 2012?

The Trust need to see that the projects we are funding have a strategy in place for what legacy means to them – be it a sustained investment, lasting difference to the communities it benefits, or a significant impact on the sector.  The Trust are keen that by investing in organisations this will lead to work being delivered beyond 2012, this could be through improved capacity building and/or establishing partnerships which could lead to further work being developed and presented.

Equally, it will be a requirement that the successful applicants must work with the delivery team who will oversee the Major Outdoor Arts Commission for 2012, to develop their community celebration project, which will join with other regional projects under a coordinated UK vision.
24.
What are the benefits of linking this programme to London 2012 and the Major Outdoor Arts Commission for 2012 programme?
Any successful project will have an opportunity to ensure that the London 2012 Olympic and Paralympic Games relate to communities across the UK on a direct level, rather than just as a TV spectacle, sponsored by big business. The project will generate a sense of participation and ownership, so that large groups of people will be engaged with the Games in ways that enable them to see the value and benefits beyond the sporting competition in 2012. Without a meaningful opportunity to identify or relate to the Games on their own terms, as individuals and as members of local communities, they are unlikely to want to participate in them or to support them.
By linking the successful projects to the Major Outdoor Arts Commission for 2012 will enable 5 major celebratory commissions from around the UK to be presented as a significant part of the wider London 2012 celebrations, bringing alive the streets of London and the UK in a series of world-class spectacular outdoor commissions that will involve thousands of participants.  There are few precedents for projects of this scale and ambition in the UK and this presents a unique opportunity to do something on the streets of the UK like never before.
25.
How will the five community celebrations be supported financially to take part in the Major Outdoor Arts Commission for 2012?  
The Trust are keen for the majority of our grant to be used to cover the activity in the local area, however part of the selection process will be based on how it will be aligned to the London finale – and this will include some sort of budgetary consideration.  The Major Outdoor Arts Commission for 2012 budget will cover the staging of the event in London, but there is a requirement that the overall budget for your Community Celebration project must include coordination cost for those participants to be involved fully in the London Finale (to cover transportation, accommodation etc).  We would expect this to be no more than 10% of your overall budget.
26.
Why is Community Celebrations announced today, ahead of the Major Arts Commission for 2012?  And when will further information about the Major Arts Commission for 2012 be available?

The funding for these two programmes is made available from two separate sources (Legacy Trust UK for Community Celebrations and the Olympic Lottery Distributor/LOCOG for the Major Outdoor Arts Commission for 2012).  This means that slightly different governance arrangements are required.  However, these programmes have been ‘strategically aligned’ in their development.  

The  Major Outdoor Arts Commission for 2012 is a major project of the Cultural Olympiad, and is a celebration in 2012 in London; and Community Celebrations will fund 5 distinct Legacy Trust UK projects, but they will be given the opportunity to be part of something bigger in London, in 2012.  When it is clear which Community Celebrations projects and their partners are known, the plan is for this to be formally seen as one programme.   

By offering the opportunity for the successful Community Celebrations projects to be part of the Major Outdoor Arts Commission for 2012 in some way, will enable 5 major celebratory commissions from around the UK to be presented as a significant part of the wider celebration.  This will bring alive the streets of London and the UK in a series of world-class spectacular outdoor commissions that will involve thousands of participants.  There are few precedents for projects of this scale and ambition in the UK and this presents a unique opportunity to do something on the streets of the UK like never before.

We understand that an announcement about the Major Outdoor Arts Commission for 2012 will be made shortly.  Legacy Trust UK were keen to open the Community Celebrations programme for Expression of Interests now, to ensure that the bidding organisations are allowed enough time to develop their proposals in time for activity to begin ion 2012.  By running an Expression of Interest phase first, Legacy Trust UK will be able to facilitate the discussions between the shortlisted organisations and the delivery team overseeing the Major Outdoor Arts Commission for 2012 to ensure that their programmes are integral to the overall vision for the London commission.

27.
What are your reporting requirements, and will we be accountable to the funders who endowed the money to the Trust?

We are keen to be seen as a “supportive funder”.  Whilst we will have a mechanism of reporting on all of our funded projects, we aim to keep this as light touch as possible. The reporting will be along the lines of the Nations & Regions quarterly reporting. We are required to report to our funders, which means that the contract to be held by the successful applicant will be with the Trust and not our funders.

28.
What do you mean by new/innovative activity?  We have an existing project, which we are keen to expand and develop.  Will a current initiative therefore be eligible for this funding?

This programme must aim to improve the opportunities available for communities to experience cultural celebrations and events, in ways that might otherwise not have been made available.  The successful projects can be either new or expand upon existing work – either way, it will need to be based around best practice, evidence of need, successful delivery or enhanced community engagement.   It should look to increase the number of opportunities offered to help inspire communities a new generation of artists and creative professionals.  These creative activities should be drawn from a wide range of sectors, so that Legacy Trust UK funding can encourage new ideas, approaches and collaborations.  The successful applicants (and partners involved in the projects) should have a track record of producing challenging, yet exciting initiatives that will reach out to the widest possible audiences. The successful applicants must work with a leading artistic director to develop the project, which will join with other regional projects under a coordinated UK vision.

If the organisation bidding is already part of a Legacy Trust UK funded programme, this will need to be discussed with the Legacy Trust UK Executive Team, as the Trust cannot provide double funding for existing Legacy Trust UK activity.  The successful bids under this programme will need to be additional and bring a new dimension to an existing Legacy Trust UK project.  
29.
Why are Creative Programmers and Legacy Trust UK management structures so important to this programme?

In view of the work the Trust has already invested in each of the Nations and Regions, we are keen to utilise the structures put in place to manage this existing investment and inform the bidding process.  

Whilst the Trust recognise that our existing management groups have been established to oversee specific funding programmes in each of the Nations and Regions, we also believe that they should act as a useful regional facilitation process for the Community Celebrations programme.  We are therefore asking those groups, in collaboration with the Creative Programmers, to help identify established organisations with strong expertise and experience in commissioning and delivering events of scale, to apply for this funding.

30.
Who is leading on this programme?  Is it the Legacy Trust UK and therefore independent from the Cultural Olympiad?  And who should be taking the lead across the Nations and Regions in disseminating this information – Creative Programmers or Legacy Trust UK Programme Co-ordinators?

At this stage, the two programmes (Major Outdoor Arts Commission for 2012 and Community Celebrations) have been ‘strategically aligned’.  
The Major Outdoor Arts Commission for 2012 is a major project of the Cultural Olympiad, and is a celebration in 2012 in London.  This programme is currently under development. 
Community Celebrations is a Legacy Trust UK programme looking to fund five projects around the country.  These projects will be distinct Legacy Trust UK projects, but they will be given the opportunity to be part of something bigger in London, in 2012.  
When it is clear which projects and their partners are known, the plan is for this to be seen as one programme, and yes, formally part of the Cultural Olympiad.   

For this reason, both Creative Programmers and Legacy Trust UK Programme Co-ordinators need to be involved.  This will, hopefully, ensure that the right organisations are approached to bid for the funding, that it reaches the necessary parts of the sector, but that whatever comes in does not repeat what is already being funded by Legacy Trust UK across the N&Rs.  
With that said, it is neither appropriate for just the Creative Programmers to lead on this alone, as they operate slightly differently across the country; or for the Legacy Trust UK co-ordinators to lead, as they are ultimately responsible for overseeing the existing Legacy Trust UK funding streams.  
In order to secure the relevant skills, sector experience and knowledge that is required, as well as balance this against existing Legacy Trust UK provision across the country, it should be seen as a joint piece of work, partnership working at its very heart.  It is therefore expected that Creative Programmers and Legacy Trust UK Programme Coordinators will work in tandem in finding the best organisations to bid in their Nations and Regions.

31.
Who do I contact for further information and where do I submit my Expression of Interest Form?
Phil Chamberlain

Director of Strategy & External Relations

Legacy Trust UK

22-25 Finsbury Square

London EC2A 1DX

Tel. 020 7920 6432

Fax. 020 7920 5436

e-mail: phil.chamberlain@legacytrustuk.org
