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Format  
Leadership of Our Sector through Representation
 VCS Representatives’ Leadership and Listening Event, on Thursday 30th September at the offices of Age Concern Herefordshire and Worcestershire, Malvern Gate, Worcester, WR2 4BN.
12 midday – 2pm including a working lunch
12pm – 12.10pm

Introduction 

Cathy Clement -  WIC Chair
12.10 – 12.30pm 
Leadership – So why take on a leadership  




role?





Richard Quallington – Community First 



12.30 – 12.50pm 
Group Discussion:

‘Feedback and leadership - the importance of cross sector communications’.
12.50pm – 1pm 

Comfort Break and Working Lunch  

1pm – 1.20pm 
Strategic Leadership and VCS Influence – Worcestershire Partnership Re-structure 
Maggie Bryan – Worcestershire Partnership Development Manager 
1pm – 1.55pm               Group Discussion: VCS Leadership in

                                      this changing financial and political

 environment 
1.55pm – 2pm

Evaluation and close 
