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Sustainability in Action
- towards sustainable funding
Date: 18 March 2010
Duration: 9.00am for 9.30am start – 4.00pm

(Lunch provided)

Venue: The Trunk, 21 Humphrey Avenue Bromsgrove B60 3JB
Cost:

· Voluntary Sector organisations: £25
· Voluntary and Community Sector Organisations with no paid staff: £5
· Public Sector (where relevant): £95
The detail about the day: 
Course Title:
Sustainability in Action 
- this training is mapped to the NCVO Sustainable Funding Project
Who should attend? 
Managers, Trustees and other paid staff and volunteers that have responsibility for strategic business planning and funding 
What will be covered on the course? 

· Understand the three key points of sustainability:

Everything begins with Planning

Income diversification is key

Appropriate Income for appropriate life-stage
· Full Cost Recovery and Analysis

Why organisations need to understand their cost base
· New Income Streams

· Public Service Delivery

Public service delivery is another option to generate income

It requires a range of skills

It is undertaken in a more structured framework
· Overcoming barriers

How do you enable organisations to access new income streams?

What are the common hurdles?
· Trading and social enterprise

How to identify an opportunity

Merging money with mission

Scanning the market place for opportunities
· Financing voluntary and community organisations– loan finance 

Understand how loans can be used to support voluntary and community organisations

What are the issues associated with loans for the VCS?

The content of this one day workshop will enable you to develop your skills in developing sustainable business plans.  

Content for the one day work shop will include:

· Understanding sustainability
· Preparing your organisation for sustainability
· Understanding full cost recovery
· Identifying appropriate new income streams
· Trading, skilful buying and selling
· Investing in loan finance
The Trainer:

Nick Comley, Organisation Development Coach, Community First
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