Tender Brief 

Accessing ESF for the Third Sector

Through Capacity Building 

Background  

Technical Assistance funding is available through Priority 3 of the ESF Operation Plan 2007- December 2010.  This funding stream is available to support the effective delivery of ESF at national and regional levels.  The scope of Technical Assistance is set by the EU Structural Fund Regulations. The guidelines for the England programme set out how the funding may be used:

‘Technical Assistance funds are available to finance the preparatory, management, monitoring, evaluation, information and control activities of the Operational Programme, together with activities to reinforce the administrative capacity for implementing the funds, at national and regional levels.  This includes the Programme’s publicity and communication strategy; support for the cross-cutting themes of gender equality and equal opportunities and sustainable development; the development and implementation of programme monitoring and evaluation systems; and where appropriate support for the delivery of transnational and inter-regional activity.  Technical Assistance is also available to third sector networks to support participation by voluntary and community organisations in the Programme’.

The ESF Technical Assistance identifies 6 thematic areas for support which are:

· Research, Impact Evaluation and Employer Data Analysis – West Midlands Regional Observatory; 

· Third Sector support – West Midlands European Network;

· Employer engagement;

· Higher Education; 

· Communication and publicity; and 

· Partnership Working – five sub regional groups

The five Sub Regional Groups, including the Marches (Herefordshire, Worcestershire, Telford and Wrekin and Shropshire) in the West Midlands applied to deliver the theme on Partnership Working.  Herefordshire Council is the accountable body for the SRG Marches.  

Technical Assistance will be used to underpin and enhance sub regional partnership working amongst local authorities. A key objective of this activity will be the engagement and development of third sector consortia to enhance delivery capacity at a sub-regional level. Working with Third Sector Support organisations this activity will add value and provide a strategic approach to capacity building across the region. The Partnership working element will include the following activities:
· Sub-regional events including surgeries (1-1) in conjunction with the Third Sector contractor and the LSC
· To facilitate network and partnership building within the commissioning time-table.
· Extending the marketing and dissemination of the programme through SRG and local networks.
· Opportunity to identify support and provide funding expertise in advance of SFA deadlines
· To encourage links to Local Strategic Partnerships and contribution to Local Area Agreements
· Targeted capacity building activity for successful consortia
· To assess the effectiveness and capacity of existing consortia, e.g. lead organisations and involvement of voluntary sector and to take action where appropriate.

· To take forward best practice for future delivery

· Targeted advice and support to ensure third sector organisations once engaged with local consortia  deliver ESF in accordance with local priorities and strategies and in accordance with SFA contracts and European regulations

· To identify training needs within consortia and to engage the Third Sector contractor to direct targeted training and support
· Local Authority led networks or activity – Communication, Partnerships and Linkages
· To encourage and develop partnership working at sub-regional level (LAs, ESF providers, third sector organisations)

· To provide pro-active communication links for information, dissemination and advice and responding to need as it occurs over the life of the Programme

· To promote and encourage the integration of Local Strategic Partnerships and Local Area Agreements.

· To provide formal mechanisms for developing linkages with other funding; including between ESF and ERDF programmes in particular Priority 3 SUD Packages and new funding such as the Working Neighbourhood Fund

· To influence VCS Compacts to align with and be responsive to ESF procurement opportunities

Purpose

Independent support is sought to increase capacity of Third Sector Organisations in the sub region (Herefordshire, Shropshire, Telford and Wrekin and Worcestershire) in order to increase take up of ESF funding programme in the sub region.  

Activities and Key Tasks

A. Training Programmes

The successful consultant will need to engage in a range of activities which includes:

Three training programmes per local authority (Shropshire, Herefordshire, Worcestershire and Telford and Wrekin)  or 12 training programmes in total.

Training programmes may include:

· Tender Writing

· Lead Provider Risk Management

· Understanding Contracting

· Becoming a Sub-Contractor

· Understanding Public Funding

· Managing Audit & Risks

· Performance Management

· Understanding OFSTED Inspection

· Implementing Quality Systems

B.  Sub regional information events

2 information events on ESF tendering rounds

C.  Mentoring and Buddying

Provide mentoring support to 4 groups/partnerships 

· Offer advice and support to Third Sector Organisations in preparing ESF funding applications.

· Offer advice and support to Third Sector Organisations on different aspects of management such as performance, risk, organisation, time/resource management.  

· Offer advice and support to Third Sector Organisations in setting up management and administrative systems such as health and safety, risk management, equal opportunity, etc.

Contract Management

The contract for the delivery of the work will be between the Programmes’ accountable-body, Herefordshire Council, and the chosen consultant. A sub regional group comprising Council officers, Third Sector Organisations and partners, and colleges in Herefordshire, Shropshire, Worcestershire and Telford and Wrekin will check progress of the work through meetings with the consultant in March and May. The consultant will also need to maintain regular correspondence with Vinia Abesamis, the accountable body nominated officer and submit progress reports as appropriate.

The consultant will present the action plan to the SRG members on 9 June.  A review meeting with SRG members to review action plan will be held on 11 August and a final meeting with SRG members to assess events, mentoring and training programmes undertaken on 20 December.  

The consultants will submit evidence (minutes of meeting, signed attendance sheets from clients, curriculum, invitation, and training materials, etc) to comply with the ESF audit requirements.  

Budget

Tenders for the consultative work must not exceed £15,000 (excluding VAT).  Herefordshire Council will issue payment in two instalments – an interim payment in 1 June 2010 and the remaining payment on completion of the work by 30 December 2010.  

Meeting the brief

The quotation should not exceed 3,000 words (excluding material submitted as appendices) and must include:

· Details of the organisation

· A named contact 

· Information on how the stated objectives will be delivered (including a schedule that identifies the amount of time spend on each activity)

· A competency statement that details relevant experience and skills

· Curriculum Vitae of the individuals proposed to work on the evaluation

· A full breakdown of costs that shows daily rates and expenses

· Two independent references (one of which must relate to a relevant piece of work)

· Sample items of work from previous commissions

Your submission should address:

· Ideas for how the work will be developed and delivered

· Proposed approach to working with third sector organisations

· Proposed timetable

· Experience of working with third sector organisations

Tender procedure

Tenders for the work must not exceed £15,000 (including VAT).  The full quotation and relevant appendices should be returned in a plain envelope marked Tender Specification and should be sent to Val Pike, Regeneration Team at Herefordshire Council, PO Box 4, and Plough Lane, Hereford, HR4 0XH by noon 30 April 2010.  Complete and submit one copy of the tender documents and supporting document by post and one copy for the tender documents and supporting document by email to Val Pike at vrp@herefodshire.gov.uk by noon 30 April 2010.  

Tenders will be opened at the same time, so no advantage will exist by delaying submission.  Shortlisted consultants will be notified by 7 May 2010, and will be requested to attend an interview on 19 May in Hereford.  The interviews will comprise a 20-minute presentation by the consultant on the details of their tender (the presentation can involve the use of PowerPoint).  

Tenders will be evaluated using the following criteria:

Quality (50%)

· Experience and Competence in European Social Fund Programme  (20%)

· Management Abilities (10%)

· Methodology and Approach (20%)

Cost (50%)

· Price (20%)

· Deliverability (30%) 

Herefordshire Council will notify the successful applicant by 20 May.  The successful consultant will be expected to start the consultancy work from 1 June 2010 for completion in 30 December 2010.

Questions regarding particular aspect of the tender should be submitted by 15 April to Vinia Abesamis on 01432 260625 or vabesamis@herefordshire.gov.uk.

Any queries will be responded to and sent to who have been selected to tender.  

