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Worcestershire Partnership

Health Improvement Fund


WORCESTERSHIRE PARTNERSHIP

2008-2011 LOCAL AREA AGREEMENT 

HEALTH IMPROVEMENT FUND

Application Form for Funding for Health Improvement Initiatives
	Reference Number:                                                                                   for office use only 



	

	Organisation/Group Name:



	 

	District: 



	

	Delivery Area(s):  Priority will be given to Health Hotspots areas, details of which can be found in the guidance notes


	

	Before completing this application, please carefully read through the Guidance notes which can be found at the end of this form. Please write clearly in black ink or type.

If you need assistance with your application, the Worcestershire Partnership Policy Officer (Health Improvement) is available to help.

Telephone: 01905 733822 Fax: 01905 351600
Email: traci.lloyd-moore@worcestershire.nhs.uk 

The closing date for submission of Round 3 applications is

4pm Friday 29 January 2010

	SECTION 1: NAMED CONTACT AND GROUP DETAILS 



	Project Title:


	Q1 Main contact for the application
 This must be someone who knows about the project and can be contacted during office hours

	Contact Name:  

Position in organisation:  


	

	Correspondence Address:

Postcode:

Email address: 

Telephone Number    Day:                                      Evening:

	Q2 What type of organisation are you?
We can only accept applications from not for profit organisations please refer to the Guidance notes for details of eligibility

	 FORMCHECKBOX 
 Community Group   

 FORMCHECKBOX 
 Company Ltd by Guarantee     

 FORMCHECKBOX 
 Registered Charity                             

 FORMCHECKBOX 
  Club         

 FORMCHECKBOX 
 Society            

 FORMCHECKBOX 
 Statutory or public body   (YES  please go to Q4) 

Other please specify..................................................................................................
Do you have a constitution or terms of reference    yes FORMCHECKBOX 
       no  FORMCHECKBOX 



	

	

	Q3 Give a brief overview of the aims and objectives of your organisation

	Maximum 250 words



	SECTION 2: THE PROJECT 

Q4a Please indicate which of the following Health Improvement targets your initiative will contribute to

	Please select no more than 3 indicators

 FORMCHECKBOX 
 NI8 Adult participation in sport: The percentage of the adult aged 16 plus population who participate in sport for at least 30 minutes on 3 or more times a week.  Examples of activities that are NOT eligible include: utility walking and utility cycling, gardening, DIY, watching sport, animal racing and dancing for social and artistic purposes. A full list of qualifying sports is defined in the technical note which can be found at: http://www.culture.gov.uk/images/publications/march2008_NI8technicalnote_LAs.pdf
 FORMCHECKBOX 
 NI39 Alcohol – harm related hospital admission rates:  This indicator measures the year-on-year percentage change in the rate of alcohol related admissions per 100,000 population using Hospital Episode Statistics (HES). HES are considered to be sensitive to the impact of prevention interventions i.e. when prevention interventions are improved, hospital admission for specific chronic and acute conditions should slow in the short, medium and long term. This indicator will therefore measure the impact of prevention interventions.

 FORMCHECKBOX 
 NI56 Obesity among primary school age children in year 6:  The percentage of primary school age children in Year 6 who are obese, with height and weight recorded. Children are defined as obese if their Body Mass Index (BMI) falls above the 95th centile of the reference curve for their age and sex as shown by the National Child Measurement Programme (NCMP)http://www.ncmp.ic.nhs.uk/ According to the UK A child’s height (in metres), weight (in kilograms), date of birth and sex are needed to calculate their BMI.

 FORMCHECKBOX 
 NI110 Young people’s participation in positive activities:  Positive activities includes a range things for young people to do, including a wide range of sporting, cultural and recreational activities and experiences and opportunities for volunteering, provided that these are structured and support the ECM outcomes. Activities can take place in a wide variety of settings including youth clubs, sports clubs, outdoor recreation centres, museums and libraries.
 FORMCHECKBOX 
 NI112 Under 18 conception rate:  The rate includes all conceptions under 18 but uses the female population aged 15-17 as a denominator to calculate the rate (as 95% of under 18 conceptions occur within this age group). Conception rate: This is defined as the number of conceptions under 18 per 1000 females aged 15-17

 FORMCHECKBOX 
 NI121 Mortality rate from all circulatory diseases at ages under 75: This indicator measures standardised rates per 100,000 population aged under 75. Circulatory diseases as classified by WHO International statistics include: Acute Rheumatic fever, Chronic Rheumatic Heart Disease, Hypertensive diseases, Ischaemic heart diseases, Pulmonary heart disease and diseases of pulmonary circulation.
 FORMCHECKBOX 
 NI123 16+ current smoking rate prevalence: The rate of self-reported 4-week smoking quitters per 100,000 population aged 16 or over. A client is counted as a self-reported 4-week quitter if they have been assessed 4 weeks after the designated quit date and declares that he/she has not smoked even a single puff on a cigarette in the past two weeks.http://smokefree.nhs.uk/

	Q4b Tell us about your initiative. Please say exactly what it is and give a clear explanation of how it will contribute towards delivery of the Health Improvement targets you have selected in Q4a 

	Continue on a separate sheet if necessary 



	Q5 Provide details of the community benefiting from this initiative and describe how they have contributed to its conception and development 

	

	Q6 Give details of the partnerships or networks supporting this initiative

	2 letters of support must be supplied with your application - please refer to the Guidance notes 

	Q7 Describe the evidence underpinning this initiative which makes you feel it is likely to be successful.  

	In addition consider what could prevent your project from succeeding, and address every item in terms of how you will try to minimise these possibilities



	Q8 List the outcomes that will be measured to demonstrate the success of the initiative:

	

	Q9 Please provide the start and completion date of your initiative 

	From:               

To: 

	Q10 What will happen after the completion date, how do you intend to continue or sustain this initiative?

	

	SECTION 3: PROJECT FINANCES

Q11: State how much money you need to deliver your initiative and provide a breakdown of what the funds will be used for 

	 Overall cost of project 

£
	How much are you asking for from the Health Improvement Fund

£
	Where will the rest come from?

	In the following table, you will need to list the items your organisation is applying for from the Health Improvement Fund. Refer to the guidance notes for further help. 

	Item of Expenditure
	Cost

	REVENUE  
	

	Salaries/Wages 
	£

	Recruitment costs 
	£

	Rent/Rates 
	£

	Gas/Electric
	£

	Stationery/Consumables 
	£

	Postage/Telephones 
	£

	Transport costs 
	£

	Volunteer Expenses 
	£

	Professional/Management Fees 
	£

	i)Other: 
	£

	ii)Other: 
	£

	iii)Other 
	£

	TOTAL REVENUE 
	£

	
	

	CAPITAL 


	

	Acquisition: Land 
	£

	Acquisition: Building 
	£

	Vehicle
	£

	Computer/IT equipment 
	£

	Furniture
	£

	i)Other: 
	£

	ii)Other 
	£

	iii)Other 
	£

	TOTAL CAPITAL 
	£

	
	

	SECTION 4 MONITORING AND EVALUATION 

Q12a What arrangements will be in place to monitor outcomes

	

	Q12b Who will be responsible for financial monitoring and evaluating the initiative 

	Also tell us who will hold the funds


	Q13 Please give details of the strategic milestones for your initiative 
Milestones are how you know that you have been successful.  Think about the targets you have selected in Q4 and how you know you will have achieved them.  These need to link to specific time periods throughout the project, not just at the end and are likely to cover events such as recruitment of staff, health services/interventions delivered; a meeting, reports/monitoring/evaluation data completed, submitted or published etc.

They will be individual to your project but you should aim to have milestones which you intend to achieve at regular intervals throughout the course of the project.
Please add rows or continue on a separate sheet 



	Key Dates 
	Milestones 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Q14 How will you address equality, diversity and equal opportunities in relation to this initiative 

	

	Q15 Please outline the policies and procedures you currently have in place to safeguard children, young people and vulnerable adults

	Please note that documentary evidence may be required before any grant is finally awarded



SECTION 5: DECLARATION 
Declaration:
1. I confirm that I agree for this initiative to be launched publicly under the banner of the Worcestershire partnership.
2. I confirm that I will provide quarterly updates on progress including a final report and that these will be made publicly available.
3. I confirm that this initiative is a genuinely new project or service and that funding will not be used to compensate for cutbacks to existing services.

Signed on behalf of the partnership or organisation:
Signature:
……………………………………………………………………….

Print name: 
……………………………………………………………………….

Date:

……………………………………………………………………….

SECTION 6: CHECKLIST 
	Use this checklist to make sure you are sending us a complete application
	

	
	
	
	
	

	All questions that apply to the application have been answered.
	
	
	
	You must tick every box before you send in your application form

	
	
	
	

	All enclosures, including extra sheets, include the organisation name and postcode and have been signed and dated by the main contact.
	
	
	
	
	

	
	
	
	
	
	

	You have supplied a copy of your governing documents (i.e. your constitution or memorandum and articles of association) depending on the structure of your organisation.
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	You have two copies (one for us and one for your records).
	
	
	
	
	

	
	
	
	
	
	

	You have signed and dated the declaration on the page above 
	
	
	
	
	


Please return your completed application form and supporting evidence to:

Worcestershire Partnership Policy Officer (Health Improvement) 

Public Health Directorate, Pavilion BO, County Hall, Spetchley Road

Worcester, WR5 2NP.Tel 01905 733822
Fax: 01905 351600
Email: traci.lloyd-moore@worcestershire.nhs.uk
GUIDANCE IN COMPLETING THE APPLICATION FORM

	SECTION 1: NAMED CONTACT AND ORGANISATION DETAILS  


Question 1: Basic Organisation Information Specify who the lead contact person for the application will be and their position in the organisation. It is essential that the lead contact has sufficient knowledge of the planned initiative and is easily contactable. 

Question 2: Your organisation type This section of the application form will assess whether your organisation is eligible to apply. We can only accept applications from not for profit organisations. As part of the contracting process you will be required to provide documents which evidence the legal status of your organisation, such as a written and agreed set of rules, constitution or memorandum and articles of association. 

Question 3: Your organisations aims and objectives Give an overview of the aims and objectives of your organisation. This may be your mission statement and the ways that you intend to achieve it.  Give relevant examples of the type of projects you have done before. Include any existing or previous activity with a health improvement focus. If you are a new group, give us examples of the type of work/projects the group have discussed that they would like to do. Schools and other statutory agencies should proceed to question 4. 

	SECTION 2: THE INITIATIVE  


Question 4: Health Improvement Targets Please indicate which of the Health Improvement targets, your initiative will contribute to, by ticking the appropriate box(es). It is advised that your initiative should address no more than 3 targets from this list. 

Question 4a: Aims and objectives of the planned initiative State clearly what your initiative is and how it will contribute to the targets you have selected in Question 4. Consider who you want to work with; the specific groups of people who might be involved as volunteers, paid staff, on the board of the organisation or through partnerships; how much difference you will make - spelling out the hard outcomes, as well as the less obvious benefits of your initiative in the wider community or area. You should also tell us when and where the initiative will take place and any brief information on how it fits into the wider aims and work of your organisation. It is recommended that each selected target is used as headline to demonstrate how your proposed initiative will approach delivery. 

Question 5: Communities of benefit Tell us about the type of communities the initiative is intended to target for e.g. school children, BME groups, parents. Give details of the demographics for this area and note how many people will benefit from your initiative. Explain how local communities have been involved and engaged in the development of your initiative. Please include any research, forums, discussions or consultation activities undertaken. 

Question 6: Partnerships and Networks Give details of how you have consulted and involved other interested parties and how their involvement will be sustained over the lifetime of your initiative. As well as names, 2 letters of support must be supplied to help your application. These letters should not be general statements of agreement with the aims and objectives of the bid, but specific statements of how the Partnership/network will support and work with the proposed initiative.  

Question 7: Underpinning Evidence Refer to appropriate statistical information; census details, anecdotal evidence...etc. What has changed in your community or services to warrant this initiative?  What will be different in your services/community at the end, how will your initiative actively contribute to, increasing adult participation in sport or reducing levels of obesity in year 6 primary school children, for example. Additionally, you will need to identify and consider each component of risk (i.e. things which may make the initiative under-perform) such as, the status of other funding applications, demand for services, cost overruns or support from other organisations. In the second part, tell us what steps will be taken to minimise or ‘down side’ these risks. 

Question 8: Outcomes Give details of the ‘outcomes’ which will demonstrate that your initiative has been successful. Outcomes are all the changes, benefits, learning’s and effects that actually happen as a result of your work, for example 
· Increased levels of fitness in older people
· Positive changes in behaviour towards exercise and healthy eating
· More children and young people using leisure and gym facilities 
Outcomes should not be confused with Outputs. Outputs focus on what the organisation does and the services, projects or activities it delivers for example number of workshops delivered, meetings held, equipment purchased or leaflets distributed. We are interested in the ‘health’ outcomes you intend to achieve during the lifetime of your initiative. 
Outcomes must be measured against defined baselines. A baseline is a reference level against which the initiative is monitored and controlled enabling data to be compared at the end of the initiative. 
Question 9: Initiative start and end dates Provide the start and end date of your project. Please note, this Fund will not be available beyond 2011 and there can be no guarantees of funding after this time for projects or services.

Question 10: Sustainability Give details of how you will manage the initiative post-Worcestershire Partnership funding, paying particular attention to how services will become self-sustaining. Have you identified what other funding sources will be brought into play?  What will have changed at the end that will enable sustainability?

	SECTION 3: FINANCES 


Question 11: Projected funding and expenditure Please provide details of all the funding required for your initiative. Please note you are required to identify funding, which is not yet secured. You must clearly show in the budget table provided how much funding is required from the Health Improvement Fund and specify whether this will be revenue or capital.
	SECTION 4 MONITORING AND EVALUATION 


Question 12a & 12b: Financial Monitoring, Outcomes monitoring & Evaluation   Describe the mechanisms you will adopt for financial and outcomes monitoring and the documentary evidence that will be used to support all your grant and other public expenditure. Please detail: who will keep prime documentary evidence of the outcomes achieved? Who will be responsible for reporting actual performance against targets? It is your Finance Officer or somebody else in your organisation?  Please describe how, when and by whom the initiative will be evaluated.

Question 13: Milestones Use this sheet to note the strategic milestones, this is your opportunity to breakdown the initiative into time order and identify who is taking on which tasks. It will also demonstrate that you have thought about the sequence of events and planning required for your initiative to take place.

Question 14: Equality, diversity and equal opportunities Equalities, Diversity and Equal Opportunities practice is integral to the delivery, activities and services of Worcestershire Partnership and NHS Worcestershire.  As such, we have a responsibility to ensure that the groups, organisations and partnerships we work with understand the demographics of the locality within which they are working, and have taken into account this information when planning activities, ensuring they are accessible to all, taking into account ethnicity, gender, dis/ability, age, faith, belief and sexual orientation. By taking equalities into account when developing your bid you are ensuring that your target groups are not disadvantaged by your delivery method.

Question 15: Working with children, young people and vulnerable adults If your initiative involves working with children, young people or vulnerable adults, as a minimum, you must have a policy that explains how you will make sure they are safe. You must also ensure that this policy is put into practice. It is your responsibility to have acceptable child protection and vulnerable adult policies and procedures in place. Staff and volunteers working with children, young people or vulnerable adults on your project should also have Criminal Records Bureau (CRB) clearance. 
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