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If you need assistance with your application form, the Worcestershire Partnership Policy Officer (Health Improvement) is available to help you.
Telephone: 01905 733822

Fax: 01905 351600
Email: traci.lloyd-moore@worcestershire.nhs.uk 
INTRODUCTION

1. A Health Improvement Fund totalling £One million has been established to help delivery of the core Health Improvement targets of the 2008-11 LAA. 

2. The Fund is held by the Director of Public Health on behalf of the Worcestershire Partnership.

3. This Fund is to support delivery of the following targets by funding initiatives to encourage and enable healthier lifestyles:

	NI8
	Adult participation in sport

	NI39
	Alcohol – harm related hospital admission rates

	NI56
	Obesity among primary school age children in year 6 

	NI110
	Young people’s participation in positive activities

	NI112
	Under 18 conception rate

	NI121
	Mortality rate from all circulatory diseases at ages under 75

	NI123
	16+ current smoking rate prevalence


4. Applications are now invited for funding for projects and services to deliver these targets over the 2008-2011 period. 

5. Applications may be for capital or revenue for facilities, equipment, staff or other running costs.

6. The total available for individual initiatives is £75,000. Small applications will be considered. More may be available for exceptional projects and services. Applications may be submitted for one or more years funding.

7. This Fund will not be available beyond 2011 and Applicants should be aware that there can be no guarantees of ongoing funding for projects or services.

WHO CAN APPLY

8. Applications may be submitted by LSPs or other Community Partnerships on behalf of their partnership, or by individual organisations. Where Applications are submitted by individual organisations they will need to demonstrate a close working relationship with other local partners. 

9. Applications must be:

· For projects that benefit the residents of Worcestershire;

· From non-profit making groups or organisations;

· From groups or organisations that are not politically affiliated or politically active;

· For a specific local initiative if the application is from a national organisation or local branch of a national organisation;

· Within the lifetime of the 2008-2011 Local Area Agreement.

10. Applications from religious organisations must be for non-religious, community, leisure and recreational purposes only, and must be for projects or services that are available to the whole community.

11. Applications from schools must be for projects with a wider community benefit that run outside of school hours.  Funding will not be provided for curricular activities.

12. Applications must be accompanied by 2 letters of support from the partners involved in project delivery. Partners may be asked to provide further information and therefore must have a good working knowledge of the applicant organisation and the proposed initiative.

GRANT CONDITIONS

13. Applications must be for genuinely new projects or services. Funding will not be provided to compensate for cutbacks to existing services.

14. Applicants will be expected to show other contributions of funding and resources towards the total cost of the project or service. This could be from local community (e.g. businesses, Parish/Town Councils and fund raising) or from other grant aid. 
15. All prices given in the grant application must be the expected level of costs.  No allowance for inflation will be made once the grant has been awarded.

16. Applicants must demonstrate that any necessary consents can be obtained in order for their project to proceed (e.g. highway, planning, landlord, etc).

17. In the event that land purchase is involved, there must be a willing vendor. 

18. Payment of grants will be made directly to the organisation undertaking the project and not to a contractor. Where the full amount of expenditure, as shown in the costing section of the Application Form, has not been met the amount of the grant will be reduced by a proportional amount e.g. if a grant of £100 is given to a project that is estimated to cost £1,000 and the project turns out to only cost £900 i.e. 10% less, then 10% will be deducted from the £100 thus giving a grant of £90.  In exceptional circumstances, the Director of Public Health  will have the authority to pay against bonafide invoices from contractors prior to organisations having to make payment. 

19. VAT will not be paid to any organisations that are VAT registered.

20. Grants must be taken up within 6 months of the offer.  

21. Retrospective applications may not be submitted. 
22. Following an offer of a grant any modifications to the project must be notified to the Director of Public Health in writing and approved in advance of the works being done.  If such modification is of a major nature and/or changes the nature     of the application, then a fresh application will have to be submitted to the Director of Public Health within 6 months of the grant offer being made.

23. Loss in revenue from lettings or any additional costs incurred, e.g. the cost of using alternative premises while grant aided works are being carried out, are not 
eligible for compensation from the Fund. Applicants should plan their projects accordingly to minimise such problems.

24. The offer of a grant does not convey approval of technical, legal, financial or other matters relating to the project, which will remain the responsibility of the Applicant.  The Director of Public Health cannot accept liability for any misjudgements by Applicants regarding the budgeting, design, technical standards or any other aspects.

25. Where projects involve elements of construction, Applicants should endeavour to utilise local labour and local crafts men and women.

26. The Director of Public Health reserves the right to inspect the property or organisation under consideration before, during and after the project and will wish to be satisfied with the standard of works/materials before any grant is paid. The Director of Public Health also reserves the right to require the Applicant to provide further information about the project at any time and to participate in joint promotional activities.

27. Capital awards will be subject to a community use agreement, where appropriate.

28. All initiatives will be launched publicly under the banner of the Worcestershire Partnership.

29. Applicants must provide regular quarterly updates on progress including an evaluation form and final report – and these will also be made public. 
INELIGIBLE EXPENDITURE – WHAT WE CAN’T FUND

Costs that are not eligible for inclusion in the calculation of the grant include:
· Funding for Individuals

· Organisations that could reasonably be expected to fund the project or service themselves;

· Services that will require ongoing revenue costs beyond the lifetime of the LAA that cannot be met from other sources.

· Legal costs in respect of litigation

· Any amounts that do not represent an additional cost exclusively incurred

· Costs prior to the date of the approval letter

· Dividends declared

· Interest charges

· Service charges arising on finance leases

· Hire purchase and credit arrangements

· Finance charges

· Costs involved in winding up a company

· Redundancy payments

· Payments into private pension schemes

· Compensation for loss of office space

· Gifts, entertainments and donations
There are other areas which are not considered eligible and these will be discussed directly with the applicant at the time of application when agreeing the eligible project 
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